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Diversity in Projects?

What does it really mean and do we really need to bother?
Transformational projects face considerable challenge in creating their A-teams.  
To drive an exceptional project outcome requires an exceptional teams that can 
think differently – the big question is how?
• If we use the same team as always can we really deliver something 

different?
• Do we really need to proactively seek out diversity in our teams? 
• Is it just about how my team looks or can it really effect my likelihood of 

success?
• What are the pragmatic benefits of a diverse and inclusive culture as a driver 

for more resilient teams and improved outcomes?
• How do we improve the conditions for cognitively diverse teams to thrive?

Join the debate and be part of the solution.
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What actions will you take?



What do think?


